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The Core Team

If at all possible, you'll want to
have the core development team
co-located (or time zone located,
if remote) so they are able to work
on the same schedule. For this
initial, small group you’ll need:
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e team will depend on the size of your
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SCRUI
MASTER

It is pretty typical to underestimate how
much time a Scrum Master is going to
need to spend with the developer team, so
make sure they are as dedicated as possible. They should also
have a solid understanding of what the requirements are on
managing an Agile project.

0
Broadly speaking, their job is going to be championing the cause
as well as establishing and showing the realized value of digital
transformation. They will also be working with the Scrum Master to
create and fine-tune processes as the team moves along. Once the
app goes live, they, along with the product owner, will be in charge
of celebrating the launch and getting others in the organization
excited about what can be achieved.

BUSINESS
ANALYST

It’s going to be important to have someone be
the conduit and mouthpiece for the business.
Their job is going to revolve around working
closely with developers to ensure that the requirements are
effectively translated for developers so the vision can be brought

to life. This is a good time for them to begin gathering stories for the
development team to evaluate and estimate.




Internal Experts

While their day-to-day job may
not currently require them to
be intimately involved with the
core team, these are the people
who may need to weigh in at
critical junctures as your core
team builds and launches their
first app. This is especially true
if you already have a portfolio of
app-builds planned out. You wiill
want them to look ahead toward
creating a Center of Excellence

and thinking through governance.

(You can read more on this in
the manual for the next stage:
Structure.)
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C-SUITE

Working with the C-suite to make room in
the corporate strategy for innovation/digital i e Rty
transformation is key. One of the big challenges most face at this
stage are resources that are partially enabled, e.g. focused on
both Mendix and traditional development. This split focus will
slow the adoption/growth curve because it reduces the ability to
understand how to build apps with Mendix and distracts from the
attention that is needed to build fast. Additionally, making room in
the budget is also important to ensure success.

UX/UI

Bringing on a member of your UX/UI team at
this stage will not only ensure the design is
consistent with other apps in your ecosystem, but it will also give
them a chance to learn the platform in preparation for the next
stage, Structure where things begin to really ramp up.

e
ARCHITECTS

Whether or not you need an architect at the
beginning will depend on the first app you are
creating, and whether there will be a need to do the layout §nd
map out the integrations or the UX/UI to ensure the design is
consistent with other apps in your ecosystem. One advantage to
bringing an architect in at an early stage will be the opportunity

for them to become familiar with the Mendix Platform so that as
you grow and build more applications, they will already be aware of
what it’s like to do their work in Mendix.

/

 *

As your team grows in maturity you'll want to think about creating a
center of excellence around these resources. The goal here will be
to define governance and guidelines for the team as they continue
building out applications and integrating with the rest of your digital
ecosystem. There will be more on how to do that as you progress
through the subsequent Structure and Scale stage manuals. For now,
it’s something to keep in the back of your mind.
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Years spent in helping customers figure out how to effectively
integrate Mendix into their organization have revealed this: The
first application you build is critical. When chosen correctly, it will
set the stage for future growth by whetting your organization's
appetite for more. The apps that are most effective at achieving
this are ones that are relatively low in complexity but provide
noticeable value to the organization. A good example of nailing
this intersection are apps that are customer-facing or that surface
up frequently used information from multiple sources to a single
location for use.

The closer you can get to that intersection, the better positioned
you will be to continue expanding the portfolio while giving your
team time to grow in their confidence and skills. As you continue
building apps down the line, you'll be able to tackle applications
with increasing complexity that are more aligned to the
organization’s strategic vision.

Included in this manual is a one-page worksheet that will help you
decide where to start with your app portfolio. Make a few copies
of it and fill one out for each app idea you have. When you've
exhausted your ideas, sort through them until you find the one
that best matches that ideal mixture of low complexity and high
exposure that can be built quickly. Keep the rest of your ideas
around, though, as you will use them to map out which app should
be second, third, and so on. Once your team has finished with their

first app, you'll want to keep the momentum going by letting them
loose on that second app.
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Valuating Your Apps

No matter where you are—Start, Structure, or Scale—
understanding the value your applications will create is
vital.

This new way of development requires you to have an
app’s value well defined at the outset of the project.

Every application needs to start with a use case
template that talks about what the application is,
what it's solving or creating, and the key performance
indicators. The goal of doing this upfront is that it
provides your development teams with a purpose
and direction throughout the project from idea to
maintenance. The use case template sets a benchmark
for what the application should achieve. Measuring
the value of an application should be done before
development as well as post-deployment. Even
intangible value drivers like “improved collaboration”
should be noted in this intake process.

Another important aspect you need to think about when
defining the value of an application is what happens
after delivery. Program managers should create ways to
effectively communicate to the rest of the organization
the value that this app is creating and how it aligns

with the digital transformation vision. They also need to
support and foster this value intake process so value
definition and measurement become just as much part
of the process as the building of the application.
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PLATE VIL

Mendix enables development teams to adopt different types of Agile approaches from Lean to a
hybrid Agile/DevOps approach, a.k.a. BizDevOps. Center to this is the ability to collaborate closely
in short, iterative development cycles with internal and external stakeholders, which the Mendix
Platform supports out of the box. Here’s how you can best take advantage of this support:

The Developer Portal has a full-fledged user Shorten the feedback loop between your
story and task backlog management tool called development team, key stakeholders, and end-
Epics. Development teams should use this to users so that development is effective and
capture, refine, and prioritize requirements eficient. To do that:

for the application they are building.
* The development team can make use of the

feedback section of the Developer Portal.
Here they can accept, triage, and respond
back to the one who initially submitted the

feedback.
All the stakeholders of the app under
development can be actively engaged in * Make use of the Mendix Feedback Module
the development process through different in your apps. This will allow end-users
channels in the Developer Portal. Plan to to submit feedback directly from the app
make use of this as it is a central location itself at the moment they come across Hgufigheit
for all communication for your app. something they'd like to report.

Once you've gotten solid feedback loops in place, it's time to think about how you'll approach
testing. Solving issues early on in development will ensure a more stable product and cut back
on the feedback a customer will need to leave. For this reason, we suggest you take a test-
driven development approach. Going this route will ensure your application is built to testable
stories allowing for anyone to do the testing.

No. 1. Diamond Knot.
2. Diito, when tight.

7 3. Buoy Rope Knot.
,» 4. Slings.

The right tools here will make a big difference in the impact of your speed to market (there’s
more on that in the next section). This is also a good time to ensure that your development,
test, and production environments are provisioned, ensuring that your app faces as few
hiccups as possible.
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Your Platform
To-Do List

Developers

Make sure the developers on your new team have signed
up with an account and downloaded Studio Pro so that
they are ready for training and developing that first app.

Set up your testing tools

We have built into the platform an Application Quality
Monitor (AQM) that will provide insight into the quality

of the application models you are building during
development. Additionally, we have an entire suite of
tools called the Application Test Suite (ATS) that can bring
automated testing directly into your application lifecycle.
We also support third-party testing tools like Selenium
and JUnit, and because the Mendix Platform is extensible,
developers can build testing suites with other third-party
testing tools.

Beyond the application

Architect(s)

Meanwhile, the architect(s) should make sure all
integrations are accounted for and a strategy put in place.
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Deployment

Next, think about your cloud and deployment strategy.
Mendix apps can be deployed to many different
platforms, from Mendix Cloud to Mendix for Private Cloud,
on-premises, or other cloud providers such as AWS,
Microsoft Azure, and more. Be sure to align with your
organization’s policies on deployment and have support in
place from your own infrastructure specialist.

wnn Week Ending l bl p:;;,

Take some time to think through the application you're
going to be building. Are there components or processes

you'll be using that other apps in the future would use?
Create them as reusable modules so that you are starting
out on the right micro-services/reusable architecture.
Additionally, the UX/UI team member can start to build
UX/UI templates for future use.
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Cake & Ice Cream

celebrating that first app
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What’s Next?

Your team is trained and ready, processes
have been set up and put into place, and your
team has a leader championing their cause
and showing the value of what you have
accomplished to the organization at large. As
you move beyond developing your first couple

of apps, you'll likely need to look at how to
grow your operations to the next stage. When
you've reached that point, the Structure stage
manual will be ready and waiting.
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